CONSTITUTION OF THE MARAGON PRIVATE SCHOOLS PARENT TEACHER ASSOCIATION  

Article 1.	NAME

	The name of the Association shall be: “Maragon Private Schools Parent Teacher 	Association”, herein after referred to as “the Association”.


Article 2.	MISSION, AIMS AND OBJECTIVES

The Association is dedicated to ensuring that our children receive an optimal educational experience at Maragon Private Schools (herein after called “the Schools”) through a collaborative relationship between parents and teachers for the good of the children and for the good of the Schools.

The aim of the Association is to contribute to the development and improvement of all aspects of school life - academic, moral values, sports, culture, extra curricular activities, equipment and organisation, through the following objectives:

The objectives of the Association shall be:

2.1	To bring parents, teachers and pupils together and foster a spirit of mutual goodwill, loyalty, fellowship and co-operation with the aim of achieving the highest education, moral and cultural standards.

2.2	To enable good communication between pupils, parents, teachers, the principals, administration and the Board of Directors of the School (“the Board of Directors”).

	2.3	To assist the principals and teachers of the Schools in the welfare of the Schools 			generally, provided that the Association shall have no direct right or power 			whatsoever to exercise control over the Schools, its property or its teachers or to 		interfere in matters concerning the management of the Schools.

2.4	To helping to strengthen the relationship between the home and the Schools.

	2.5	To organise with the approval of the principals, functions and social activities that 		will contribute to the objectives mentioned in 2.1 above.

	2.6	Raising funds to benefit the pupils collectively.

2.7	To display complete transparency in all matters affecting parents, teachers and pupils of the Schools.

2.8	Communicating a positive image of the Schools, internally and to the wider community.


Article 3.	STATUS

	3.1	The Association shall manage its own finances.

3.2	No individual member of the Association may incur any liability on behalf of the Association, unless expressly authorised in the executive committee meeting to do so, in which event such express authority shall be duly minuted.


Article 4.	MEMBERSHIP

4.1	All permanent teachers at the Schools will be members.
4.2	Honorary members: The members may at their discretion, at an Annual General Meeting, elect honorary persons as they deem fit.  Such honorary members shall have the right to attend meetings and participate in discussions, but shall not have a vote.

4.3	All members shall be entitled to take part in and vote at the Annual General Meeting.


Article 5.	MEETINGS

5.1	There shall be an Annual General Meeting of the members called for in the month of February each year, at which, apart from any business which the committee decides shall be dealt with, the committee will present an annual report and financial statements.  These financial statements will be audited by the Schools’ auditor, appointed at the previous Annual General Meeting for the year.

5.2	Notice of all general meetings must be given in writing, at least 7 days prior to the date of the meeting.

	5.3	The quorum at the general meeting shall be determined after 10 minutes.

5.4	In the event of an extra-ordinary general meeting, as decided by the executive committee, a notice in writing must be directed to the secretary and signed by at least 20 members.  A meeting shall then be called within 21 (twenty one) days of receipt of such a notice and indicating the business to be dealt with.

5.5	At the Annual General Meeting and all general meetings, the chairperson shall preside and if absent, the deputy chairperson shall chair the meeting.  In the absence of any such member, the committee shall elect a chairperson.

	5.6	Before the start of the Annual General Meeting the Association shall issue a 			suitable agenda reflecting details of the proposed proceedings.

	5.7	Executive committee meetings shall be held at the discretion of the Chairperson.


Article 6.	MANAGEMENT OF THE ASSOCIATION

6.1	The management of the Association shall be vested in an executive committee consisting of:

6.1.1	A chairperson, deputy chairperson, secretary, treasurer and five members, who shall be parents or guardians of present pupils.

		6.1.2	The principals of the Schools or their deputies.

		6.1.3	A minimum of two representatives of the teaching staff of the Schools.

6.1.4	A minimum of one representative of the board of Maragon Private Schools Ruimsig.
		
6.1.5	The executive members, as enumerated in paragraph (6.1) above, shall be elected at the Annual General Meeting and will hold office for a period of one year only.  If eligible they may offer themselves for re-election.  No chairperson shall hold office for more than three consecutive years, but shall be eligible for re-election a year after retirement.

6.1.6	The members of the executive committee shall meet within 14 (fourteen) days of the Annual General Meeting. 

6.1.7	Persons who have been co-opted to the executive committee to replace members,	who have ceased to be members for any reasons whatsoever, shall hold office for the remaining period of office not completed by their predecessors, but if then eligible, may offer themselves on completion of such a period for re-election.
	
6.1.8	50% plus one members of the Executive, of whom a principal or his/her deputy shall be one, shall form a quorum.  In the absence of the chairperson, the deputy chairperson or his/her alternate will officiate.  All members of the executive committee shall have an equal vote at all meetings and the chairperson shall have a casting vote.

6.1.9	Both principals, or their alternates appointed in writing, and the representative of the board of Maragon Private Schools Ruimsig, shall have power to veto any decisions of the Association.

	6.1.10	The chairperson of the executive committee of the Association shall present a full report at the Annual General Meeting on all matters dealt with by the Association during the current year. 
	6.1.11	An executive committee member who is absent from three consecutive meetings without apology, shall forfeit his/her executive membership, but will remain a member of the Association.
6.2 The Executive Committee shall appoint a number of sub-committees.
6.2.1	Sub-committees shall be elected by the executive committee for specific purposes only. 
	6.2.2	The coordinator of any sub-committee shall submit a full report of all meetings plus all information pertaining to the event, i.e. Fun Walk.  Files should be handed to the Schools for future reference. 
	6.2.3	The sub-committee coordinator shall lodge a reconciliation report and all monies collected with the treasurer as soon as possible after the function. 

Article 7.	ELECTION OF THE EXECUTIVE COMMITTEE

7.1	The election of the executive committee shall take place at the Annual General Meeting and nominations shall be called for by the principals or their alternates. 
 
7.2	Each nomination shall be proposed by a parent or guardian of a current pupil of the Schools.  

7.3	The proposer shall, in the absence of the nominee, obtain acceptance of the nomination in writing from	 the nominee, in order to ensure that the nominee is prepared to accept office if elected at the meeting.
  	
7.4	In the event of there being more nominations than vacancies to be filled, a secret ballot 	shall be declared at the meeting by the principals or their deputies, and such a declaration will be final.

7.5	In the event of a tie for any of the executive positions, any one of the principals shall have the casting vote.

7.6	Nomination forms should be distributed to members two weeks prior to the date of the Annual General Meeting. Signed nomination forms should be returned to the Schools, marked for the attention of the secretary of the Parents Teacher Association, one week prior to the Annual General Meeting. 




Article 8.	OFFICERS OF THE ASSOCIATION

The elected executive committee is responsible for the management and strategic direction of the Association. It shall have the power at any time and from time to time to fill any casual vacancies among its officers.

Officers of the Executive Committee:
· The Chairperson
· The Deputy Chairperson
· The Principals and or Deputy Principals
· The Secretary
· The Treasurer
· The PR and Marketing Officer
· The Sub-committee Coordinator
· The Sports Representative
· The Cultural Representative
· The Communications Officer


Article 9.	DUTIES OF OFFICERS 

a) The Chairperson exercises general administrative responsibility and control over the activities of the Association. He/she presides at all meetings of the Association and performs other duties as usually pertain to the office of the Chairperson.

b) The Deputy Chairperson assists the chairperson in the performance of her/his duties.

c) The Secretary is responsible for all the administrative correspondence of the 
Executive Committee and maintains the Membership Directory and Register of Voting Members.

d) Subject to the provisions herein, the Treasurer is responsible for management and transfer of the funds of the Association.

e) The PR and Marketing Officer is responsible for coordinating all PR and marketing activities determined by the executive committee.
	
f) The Sub-Committee Coordinator is responsible for coordinating all sub-committee activities determined by the executive committee.

g) The Sports Representative is responsible for coordinating all sports activities determined by the executive committee.

h) The Cultural Representative is responsible for coordinating all cultural activities determined by the executive committee.


i) The Communications Officer ensures effective communication between the
Association and the School community.


Article 10.	POWERS OF THE ASSOCIATION

Subject to whatever powers may be given to it by the Association assembled at the Annual General Meeting, the executive committee shall exercise all such powers as it may consider necessary or desirable, in the furtherance of the goals of the Association and in particular, but without deviating from the objectives thereof, shall be entitled to:
10.1	Empower the chairperson, treasurer and principals to sign and execute such forms, cheques/transfers and any documents as may be necessary.  The chairperson, treasurer and the financial management of the Schools shall open and operate a banking account in the name of the Association and be responsible for its management. Four people will be elected to be mandated to sign cheques/transfers.  Any two of these signatures are required on all financial transactions made by the Association. A requisition will be signed by two members, which will authorise the Treasurer to execute financial transactions made by the Association.
	10.2	Co-opt such members as may be deemed necessary.

	10.3	Appoint sub-committees and to delegate to such sub-committees such powers as 		may be deemed fit.

	10.4	Enter into contracts and such documents as may be necessary to give effect to 			such contracts.

	10.5	Enact regulations for the conduct of its members, also general meetings of the 			Association and for the promotion of the objectives of the Association.


Article 11.	VOTES

At the Annual General Meeting and at all general meetings, each member present and entitled to vote, shall have one vote provided that the presiding chairperson shall have a casting vote in addition to a deliberate vote.


Article 12.	CONSTITUTION

12.1	Notice of motion for any change of the constitution must be submitted in writing to the 	secretary of the Association at least 14 (fourteen) days before the meeting at which the motion is to be introduced.  This notice of the motion must be embodied in the notice convening the meeting.  

12.2	A two thirds majority of members entitled to vote who are present at the meeting is required for any alteration to the constitution.

12.3	Any alteration to the constitution needs to be approved by both principals or their alternates, appointed in writing, and the representative of the Board of the Maragon Private Schools Ruimsig, in order to be effected.


Article 13.	INTERPRETATION OF CONSTITUTION

	Should any clause in this constitution be in dispute, the interpretation of such clause 	shall be given by the Management of Maragon Private Schools.


Article 14.	DISSOLUTION OF ASSOCIATION

14.1	The Association may be dissolved if at least two thirds of the Association, and the entitled members to vote at a general meeting of members convened for the purpose of considering dissolution, are in favour thereof.  Not less than 21 (twenty-one) days’ notice in writing prior to convening the meeting shall clearly state that the question of dissolution of the association and the disposal of its assets will be considered.

14.2	On dissolution of the Association, all the assets of the Association shall be transferred and paid over to Maragon Private Schools to be used by the Schools for the welfare of the pupils of the schools.  Thereafter, the Association, in consultation with the principals and management, should appoint one or more trustees to administer and distribute such assets. 
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